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And that will be England gone, 

The shadows, the meadows, the lanes, 

The guildhalls, the carved choirs. 

There’ll be books; it will linger on 

In galleries; but all that remains 

For us will be concrete and tyres. 

 

from Going, going 

 

Phillip Larkin  1972 

 

 

 

... will you still need me ... when I’m sixty-four? 

 

from Sergeant Pepper’s Lonely Hearts’ Club Band  

 

Paul McCartney  1967 
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INTRODUCTION 

2014 was the year in which the question posed in that Beatles’ song 

became due to be asked by the Society of itself. 

For a second successive year the Local Plan was the dominant issue 

facing it. Too much development and too much traffic will sadly 

diminish the beauty of Warwick and its setting. We have strained our 

ageing muscles to try to redeem something from the fate that Philip 

Larkin foresaw. When he wrote, comprehensive redevelopment had 

become an end in itself. Just in time, in the 1970s, the realisation that 

conservation was a good alternative coincided with economic 

recession to save Warwick town centre from the worst of the 

highway-builders’, the politicians’, and the developers’ desires. Forty 

years on, what can turn the tide again? 

While the Society approached in 2014 what was once pensionable 

age, the town achieved very much greater venerability. The Anglo-

Saxon Chronicles record that: 

AD 913 ... This year by the permission of God went Ethelfleda, 

lady of Mercia, with all the Mercians to Tamworth; and built the 

fort there in the fore-part of the summer; and before Lammas 

that at Stafford; in the next year that at Eddesbury, in the 

beginning of the summer; and the same year, late in the autumn, 

that at Warwick. Then in the following year was built, after mid-

winter, that at Chirbury and that at Warburton; and the same 

year before mid-winter that at Runkorn.
1
 

The construction late in 914 of a burh on the hill above the Avon at 

Warwick, probably just an earth bank and a wooden stockade, 

defending Anglo-Saxon lands from the invading Vikings, entitled the 
 

 

1 This text is taken from the 1823 translation by the Revd James Ingram, 

available at www.gutenberg.org/cache/epub/657/pg657. 

Chirbury is close to the western boundary of Shropshire and to Offa’s Dyke, 

and is surrounded by prehistoric earthworks; Eddisbury is the site of an 

Iron Age hill fort on a sandstone ridge near Delamere, Cheshire; it is close 

to Runcorn and Warburton, which are both on the south bank of the Mersey; 

at none of those places, nor at Tamworth nor Stafford nor Warwick, 

is anything known to remain of the burhs of 913-915. 
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town in 2014 to mark its 1,100th anniversary. This was celebrated as 

a popular fiesta.
2
 Chris White MP, in a December adjournment 

debate in the House of Commons, made a speech marking the 

anniversary and ranging widely and enthusiastically over the history 

and qualities of the town.
3
 

 

Detail of the statue of Ethelflæda, 

her only memorial, erected in 1913 

at Tamworth Castle. 

 

 

The motif of Ethelflæda for 

Warwick 1100 designed by Ceri Jam 

© www.ceri-jam.com 2014 

In 2014, Warwick was threatened by an incursion with a motive not 

unlike that of the warriors borne by longships across the North Sea 

1,100 years earlier. Someone else wanted our green and beautiful 

 

 

2 So was a spurious anniversary of Warwick School. Its History (Frykman 

and Hadley, 2004, 2nd edition 2014), states clearly at the end of Chapter 1: 

So, although within the past 100 years the tradition has grown that 

Warwick School was founded in the year 914, there is nothing to 

prove it ... the modern Warwick School is the legitimate successor to 

the old town grammar school, for which documentary evidence goes 

back at least 1,000 years. 

 We lament this misuse of history and, by a footnote to it, correct the record. 

3 Its text is in columns 1524-1532 at www.publications.parliament.uk 

/pa/cm201415/cmhansrd/cm141217/debtext/141217-0004. 
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land: not, now, to cultivate it, but to build on it. Instead of invaders 

come ‘in-migrants’
4
, or rather the spectre of them, and developers. 

Where Ethelflæda, daughter of King Alfred and leader of her people, 

stood bravely against the Danes, her successor set above us, 

administratively if not in spirit, Warwick District Council, ‘went for 

growth’. The Council decided – on St George’s Day – to surrender 

the hinterland of Warwick to housing developers. It approved a 

Publication Draft Local Plan ceding to them much of the green open 

space, good agricultural land, south of Warwick. 

We have worked hard with other groups opposing it, not just to 

criticise the present one, nor to try to shift the problem elsewhere, but 

to get a better Plan. 

Collaborating with those other groups has made clear the extent to 

which the future and the quality of life of the people of Warwick and 

its district depends on efforts outside the ineffective local political 

and administrative framework. Warwick’s councillors form a 

minority of a minority in most of the political groups which hold 

power in local affairs, from the County Council’s Cabinet to the 

District Council’s Executive, to the disparate adherents of one or 

other party group, meeting behind closed doors to determine how to 

force through decisions which command little wider support. 

The membership of the Society is nearly twice as numerous as the 

local membership of the five national political parties added 

together.
5
 This level of support gives a reassuring measure of the 

value which members attribute to the Society. Their financial 

contribution, and their political and practical support when things get 

difficult, are even more welcome indications that the Society serves 

its purpose. We hope that this Annual Report for the Society’s sixty-

fourth year demonstrates that the question asked by those Merseyside 

songsters can be answered in the affirmative. 

 

 

4 We again clarify that the awkward neologism in-migrants is a planners’ 

technical term for people moving into Warwick District from elsewhere in 

the UK. In planning terms, they are much more significant in number than, 

and not to be confused with, immigrants from other lands. 

5 The calculation is given on page 40. 
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The congregation at the annual Oken service in St Mary’s church in 

January 2014 heard the Reverend Vaughan Roberts preach on the 

qualities and the advantages of living in towns, and especially in 

Warwick. The sermon gave an historical as well as a theological 

background to the higher form of society which, he argued, towns 

permit. It was a surprise and a delight to hear quoted Lewis 

Mumford, the distinguished philosopher of urban civilisation. We are 

grateful to Revd Roberts for giving permission to publish his sermon 

here, as a prelude to the rest of our Report, much of which describes 

the Society’s efforts throughout the year to realise the potential of 

Warwick and assure the quality of its life. 
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A SERMON PREACHED IN ST MARY’S WARWICK 

On the Thanksgiving for Thomas Oken 2014 

Revelation 21: 1-7 

It goes without saying we’re very privileged to be living in or near 

Warwick – not least with its sense of place, history and community. 

Much of that is linked to the town’s architecture and buildings, 

particularly Warwick Castle and St Mary’s Church, but there are 

several other reasons as well. 

Nevertheless, Warwick is a town that lives and breathes history, and 

our service this evening of Thanksgiving to God for Thomas and 

Joan Oken and Nicholas Eyffler is an important part of all of that. 

There is a danger of course that we can take such things for granted. 

We lead busy lives and there are many demands on our time, so it’s 

not always possible to remember with gratitude what an incredible 

place this is. But driving around the town or walking about Warwick, 

we may suddenly come across a vision of the Castle or the sight of St 

Mary’s tower, and we’re reminded of where it is that we live. 

We’re probably more keenly aware at the moment because of the St 

Mary’s Capital Campaign, with its desire to secure the future of this 

wonderful church for succeeding generations. Our newsletters are 

providing updates on progress, and more contributions to the funding 

of this work are of course very welcome. 

But this sense of history and, more particularly, this dynamic of 

castle and church is not confined to Warwick. It’s not confined to 

England or the United Kingdom. It’s not confined to Europe – 

although it’s found in all those places. Nor is it just a social or 

a political phenomenon – it’s a dynamic that has important 

theological resonances as well and takes us deep into the heart of 

what it means to be human, what it means to be social creatures. Let 

me briefly explain. 

Humanity has evolved as a race and as a society. As part of that 

process we and our ancestors have moved from one part of the world 
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to another, and we’ve moved from dwelling in rural, tribal 

communities to living in urban conurbations of many different sizes. 

And those significant historic buildings of castle and church (of 

which we have two such wonderful examples in our town) have 

played a crucial role in that change. Not only that, but the emergence 

of a sacred monarch has been a vital part of that development too. 

So, in this context we can see that Thomas, Joan and Nicholas’ lives 

– rooted as they were in Warwick with its castle and collegiate 

church, wrestling with the social and religious changes brought about 

by King Henry VIII – are part of a much bigger story. 

An important clue to understanding the story which helped shape 

Warwick and these three individuals can be found in the description 

of towns and cities as: ‘the greatest and most complex of human 

art forms’.
6
 

That depiction indicates that the growth of urban life was not just a 

random coming together of large numbers of people to work or have 

fun. Something more significant drew them – drew us – together. 

The historian Lewis Mumford has argued that the catalyst for this 

was the merging of the tribal figures of local chieftain and cultic 

priest, to create the institution of sacred kingship. The symbolic 

power of this figure led to an urban explosion as around him grew 

the body of scribes, lawyers and the military who fostered cultural 

and intellectual life. The sacred monarch – chieftain and priest – 

brought together heaven and earth, and the growth of urban dwelling 

(with architecture of castles and churches, that could not have been 

dreamed of in a village) was a key part of those widespread social 

and religious changes. 

And we can trace this evolutionary development from pre-Biblical 

times, through the pages of scripture, the Roman Empire, in and 

through the era of the Okens and the Eyfflers, right down to our own 

times. As we gather in St Mary’s this evening giving thanks to God 

 

 

6  Graham Ward, The Politics of Discipleship: Becoming Post-Material 

Citizens, 2009, p207; the quotation from Thomas Aquinas on the next page 

is given on p210 of this book. 
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for Thomas, Joan and Nicholas, overlooking Warwick Castle, 

moving onto the Lord Leycester Hospital we’re fully immersed in 

that incredible story, which is both human and divine. 

But is this just a part of history? Something we should recall once a 

year and leave aside the rest of the time? The great theologian 

Thomas Aquinas (whose own day of commemoration was three days 

ago) also saw urban dwelling, with its dynamic between castle and 

church as much more than a functional or a historic matter. For him 

towns and cities represented something of God – a bit like the figure 

of the monarch. He writes that people 

come together so that they may live well in a way that would not 

be possible for each of them living singly. For the good life is 

according to virtue, and so the end of human association is a 

virtuous life … the end of human association is a virtuous life. 

In other words, for Thomas Aquinas, to provide the healthy urban 

context in which such virtuous living is possible is to provide the 

Godly conditions for human flourishing. 

God wants human beings to flourish and live well. Sacred monarchy 

and sacred living can be seen as parts of the Divine plan. They are 

reflections of that vision of the heavenly city found in scripture: 

I saw the holy city, the new Jerusalem, coming down out of 

heaven from God. And I heard a loud voice from the throne 

saying, ‘See, the home of God is among mortals. He will dwell 

with them; they will be his peoples, and God himself will be with 

them.’ (Revelation 21: 2a, 3) 

Aquinas’ theology very much shaped the social and intellectual 

world of the Okens and the Eyfflers. They would have seen our 

actions this evening of worship in a civic church and a celebration in 

a civic hall as a whole – part of God’s plan for virtuous living: 

virtuous living for them, for us and for the whole of human 

flourishing. 

The Revd Vaughan S Roberts 

31 January 2014 
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PLANNING POLICY AND 

THE WARWICK DISTRICT LOCAL PLAN 

A year ago, we wrote of looking over the edge of a precipice. Below 

we saw dramatic change for the worse for Warwick, its people and 

its setting. We greatly regret that, while the consequences have not 

yet been experienced, in 2014 they have become largely inevitable. 

Warwick District Council, exploiting to its advantage the complexity 

of the plan-making process, had by December granted outline 

consent for more than half of the 4,000 houses on greenfield sites 

between Warwick, Leamington, Whitnash and Bishop’s Tachbrook 

proposed for development in the Draft Local Plan. But that Plan 

remains merely a draft. It will not undergo Examination in Public 

until the early summer of 2015. In our view it will fail the test. But 

the permissions already granted, pre-empting a proper Plan, cannot 

be revoked: the development will take place. How its transport needs 

will be met, and what further damage that will do to Warwick’s 

historic buildings, economy, and people, remains to be established. 

We foresee twenty years of skirmishing between, on the one hand 

developers and both the District and County Councils, determined to 

channel through the streets of Leamington and Warwick the huge 

increase in traffic of suburban sprawl; and on the other hand those 

who want to live a civilised, properly urban life and to conserve the 

fine mixture of buildings in both towns. Our ambitions will be 

severely threatened by the relentless volume of traffic, its noise and 

vibration, and its poisonous effect on the air that we breathe. 

We summarise here the course of events which has led us to this 

glum conclusion, and report on the Society’s endeavours for better. 

Ostensibly, a high volume of development was necessary to meet the 

hypothetical housing needs of people who might or might not move 

into the District in the late 2020s. In our view the Council was just 

pursuing, with its colleagues the big housing developers, its own 

financial interest. It can be argued that, with so much to gain from 

development, it has a conflict of interest which should disqualify it 

from being the approving body. It was certainly ignoring the views 
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expressed by a majority of its citizens and, more significant to the 

Inspector at the future Examination in Public, ignoring important 

requirements of the National Planning Policy Framework. 

Underlying the plot is Government policy giving absolute priority to 

resolving housing shortage.
7
 Locally, it is argued that the shortage of 

affordable housing can only be reduced by granting permission for 

major developments, in which 40% of the housing must be 

‘affordable’.
8
 The Council has often accepted developers’ arguments 

that for various reasons of ‘viability’ (worsened by over-high land 

prices) the actual percentage should be lower. None of this solves the 

dilemma of younger local people keen to ‘get on the housing ladder’, 

or treadmill. They faced in 2013 a ratio of house prices to earnings of 

nearly 8 to 1, and house prices in Warwick District on average nearly 

double those of Coventry.
9
 We sometimes feel that we are engaged 

in a circular shadow game with developers, their ability to command 

high prices for houses in what has been a desirable location – good 

schools, historic ambience, green surroundings – depending in part 

on opponents resisting the despoliation of those qualities, thus 

maintaining the sites’ scarcity value. 
 

 

7 Some housing economists argue that the real problem is not only a shortage 

of supply of houses to live in, but also an excess of demand for houses 

as investments. Tax concessions on house ownership, including Capital 

Gains Tax exemption, little taxation on the ‘benefit in kind’ of owner-

occupation, the absence of VAT on newly built houses, and, for buy-to-rent 

businesses, tax relief on interest, all make houses attractive as investments 

relative to financial assets. Rebalancing the tax structure to reduce demand 

and the resulting fall in house prices (even if gradual) would be difficult 

given the electoral power of home owners. Instead, most politicians 

consider it essential continually, if vainly, to pursue increases in supply to 

meet the excessive demand. The effect on economic growth is seen as good; 

the effective transfer of resources from the over-borrowing younger 

generation to the well-off, home-owning older is largely ignored. 

8 ‘Affordable housing’ is a definitional minefield. It embraces the properties 

of social landlords, which include Warwick District Council, let at rents 

below market levels, and houses sold under shared-ownership schemes. 

9 Coventry and Warwickshire Joint Strategic Housing Market Assessment, 

Hearn, 2013: p33: 2013 average house prices in Warwick District £288,700, 

in Coventry £155,200, ratio 1.86:1; and p67: 2012 ratio of lowest quartile of 

house prices to lowest quartile of incomes in Warwick District 7.65:1. 
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In many other towns and villages, opponents’ approach has been to 

try to push development elsewhere. Warwick’s problem arises partly 

because of pressure not to build north of Leamington nor in the rural 

west of the District. That lobby depended on an absolutist defence of 

the Green Belt. The original purpose of the classification was to cut 

short ribbon development and contain sprawl from Birmingham and 

Coventry. It has been turned instead into a potent ‘nimbyist’ defence 

of the rural idyll bought expensively by escapees from urban life. 

The real defect of the Plan was not which piece of green land it 

suburbanised but its exaggerated forecast of housing need. Our 

campaign focussed on this weakness, and on the most blatant flaw of 

the Plan itself, its car-dominated and ineffective Transport Strategy. 

We have worked with many other groups opposing it to get a better 

Plan, not just trying to shuffle the problem around. We have 

maintained co-operation towards common objectives with these 

groups under the banner Deserves Better.
10

 It has been a team effort, 

in which we have been particularly encouraged and aided by the 

strength, energy and expertise of the group focussed in Bridge End 

and Mill Street and marching to the cri de cœur SAVE WARWICK. 

The Plan made slow progress, marked as in previous years by delays 

in the Council completing each stage of the work alternating with 

strictly-imposed deadlines for consultees’ responses. The long formal 

silence from Milverton Hill after the Council received in July 2013 

the reaction to its Revised Development Strategy was only briefly 

interrupted by a Planning Forum meeting in February 2014. There, 

the new Leader that the Council made clear that he was not wavering 

 

 

10 Here, Warwick Deserves Better; so, of course, do Bishop’s Tachbrook, 

Leamington and Whitnash. From the extreme north of England almost to 

the south coast, two other groups use similar phrases: Berwick Deserves 

Better and Winchester Deserves Better. The latter has successfully 

challenged a shoppping centre development procured by the City Council. 

Our Deserves Better meetings have been attended by members of 

Warwickshire County Council, Warwick District Council, Warwick and 

Whitnash Town Councils and Bishop’s Tachbrook Parish Council, 

The Leamington and Whitnash Societies, the CPRE, and Save Warwick, 

and others who are for discretion not named here. 
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in its ‘going for growth’ strategy, whatever the constructive 

criticisms made and better alternatives proposed. At last, the 

Publication Draft Local Plan was issued only ten days before the 

23 April Council meeting did as it was asked, and approved it. 

This started, for the third consecutive summer, a ‘consultation’, the 

Council wishing to show that it had done everything it could to 

canvas opinion on its proposals. The Society’s response was horribly 

similar to those of the previous two years
11

, in summary: 

Correcting the projected population would reduce the number of 

new homes needed by 2029 from the Plan’s 12,900 to 10,100. 

Correcting the Plan’s assumption of a rapid reduction in average 

household size would reduce the number of new homes further, 

from 10,100 to 8,300. 

These corrections would enable the whole requirement to be met 

with almost no greenfield land being allocated for development. 

The burden that development on greenfield land south of 

Warwick would place on the transport infrastructure could not 

be met by a sustainable Transport Strategy. The proposed 

Strategy would be ineffective, unaffordable, and infeasible. 

The effect of the Transport Strategy on the historic environment 

would clash with the NPPF requirement to protect it. 

We suggested that the Plan should be reduced in duration from 

eighteen years to the minimum of fifteen years required by the 

NPPF, leaving later uncertainty for later. The loss of agricultural 

land of the highest grade and of the green setting of the towns and 

villages would also be contrary to the NPPF. 

At that April meeting one councillor asked about the Council’s 

response should the updated Office for National Statistics population 

projections, to be published in May, show a significant change from 

those on which the Publication Draft had been based. The Chief 

Executive replied that this would require reconsideration of the Plan. 

 

 

11 The Society’s two previous Annual Reports covered the successive earlier 

stages of the Plan’s preparation, the Local Plan Preferred Options, in 2012, 

and the Local Plan Revised Development Strategy, in 2013. 
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The ONS figures published six weeks later showed very significant 

change: basing the projections on the 2012 rather than the 2011 

population reduced the 2029 figure of 12,900 by 25%. (With a small 

further adjustment, we reflected this in our own correction to 

10,100.) But the Council maintained its perverse adherence to the 

higher figure. Pleading that it had to co-operate with Coventry and 

presuming that this District would have to provide space for overspill 

from the city, the Council was happy not to question very obvious 

anomalies in Coventry’s projected population.
12

 

It sheltered behind the assertion that 12,900 was an objective 

appraisal by an experienced consultancy. The same firm’s Strategic 

Housing Market Assessment for Oxfordshire has been refuted by a 

leading planning academic for failings very similar to those seen 

here.
13

 While the NPPF demands evidence-based policy, the 

Council’s selectivity suggested that it wanted policy-based evidence. 

The eventual September report analysing the impact of the new ONS 

figures on the Assessment fell firmly into this category. 

While the Council apparently chewed the cud of the ONS news and 

the responses that it had received, landowners and developers did not 

rest. Their applications exploited the NPPF requirement that, if there 

is neither an adopted Local Plan nor a Five Year Supply of sites to be 

built upon, applications for ‘sustainable development’ must be 

approved. In this context, the meaning of ‘sustainability’ has been so 

degraded that no test of long-term environmental impacts is imposed. 

 

 

12 The ONS projections are based on the five previous years’ actual 

population. Their methodology is risky: projecting short term trends far into 

the future is likely to suggest more drastic change than reality will bring.  

In the case of Coventry, the long term projection has been inflated by the 

extrapolation of the recent rapid growth in international student numbers. 

This took place as the universities enrolled energetically from abroad in 

response to the tuition fees payable by UK students. 

13 Professor Alan Wenban-Smith says that ... ‘the methodology used in the 

SHMA to determine future housing figures is ‘subject to serious criticism. ... 

the adjustments are not compliant with [the] NPPF ... this casts considerable 

doubts on the reliability of the economic modelling and/or the relationship 

between the model and projected household formation’. 

 www.cpreoxon.org.uk/news/item/2369-local-authorities-must-reject-shma 
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In August, the Planning Committee, briefed by its planning officers 

on this obligation, gave outline permission for 800 densely-packed 

houses at Lower Heathcote Farm. An artist’s impression of a 

suburban shopping parade was not part of what was approved, which 

was only the principle of the development and the highway access. 

Even less convincing, in what has been until now part of an ‘area of 

restraint’, free of development, was the thin band of ‘country park’ to 

the south of the development. At a later meeting it became clear that 

the developer’s funds to maintain this token gesture are limited in 

timescale, so the scheme will come with its own scruffy urban fringe. 

Until September, each stage of the plan-making process had been 

marked by one or other councillor stating that, while the Plan was 

not perfect, it should not be delayed, for fear of giving more 

opportunity for unwanted but unrefusable applications. It was 

therefore ironic that, three months before the finalised Plan was due 

to be submitted to the Inspector, the Council’s Chief Executive used 

his ‘emergency powers’ to initiate another loop of consultation and 

revision. The ‘focussed changes’ put forward were not significant as 

part of the whole Plan. No good reason for the delay has become 

apparent. The changes were the uncontentious use of part of the 

Opus 40 (IBM) land for housing, not the lapsed office development, 

a half-finished proposal to change the uses of a housing site on 

Gallows Hill, and yet more options for gypsy and travellers sites.
14

 

During the delay the Committee considered the Myton Consortium’s 

application for another 750 houses, branded rustically as a ‘Garden 

Suburb’. Tree-lined boulevards and generous layouts may have 

influenced opinion in favour of the plans. But what was actually 

approved was again just the outline principle and contributions to 

funding, inter alia, the defective and damaging Transport Strategy. 

Throughout this season of approvals the Council buried its head in 

the sand for fear of seeing how it could refuse the applications. The 

appraisal of the Five Year Supply of housing land is not straight-

forward. It must start with the right ‘headline’ number of houses 

 

 

14 The subsidiary saga of finding these is a juggling act in which, while the 

Council keeps on gesturing, all the balls always end up on the ground. 
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needed over the whole life of the Plan, and depends on updating a 

mass of data and applying the right conventions. Both Stratford 

District Council and Bishop’s Tachbrook’s own expert have 

mastered this complexity, but Warwick District Council appeared to 

relish the excuse that it gave for procrastination. 

In spite of pressure from us and from councillors, it allowed its 

appraisal continually to lag months behind reality. Worse, the 

developers themselves were encouraged to influence it: asked at what 

rate they would implement permissions already granted, pessimism, 

justified by market conditions, meant that they understated what was 

‘deliverable’. This led, for example, to the Planning Committee 

being told at its November meeting that if all of the 900 houses on 

the agenda were approved the Five Year Supply would increase by 

just 300. The remaining approvals would be credited only to the 

developers’ land banks and balance sheets. Ludicrously, the smaller 

the contribution that the developers said that they would make to 

resolving the proclaimed urgent housing shortage, the more 

greenfield land would disappear beneath a mirage of future homes. 

There was one very satisfying late success. Bishop’s Tachbrook 

Parish Council worked hard to defend the village from an 

unnecessary extension which would badly damage both the village’s 

setting and that of a nearby listed farm building. It provided 

necessary reinforcement to the District Council’s effort at an appeal 

inquiry into its refusal of the application. Because the decision would 

set a precedent for cases within Warwick, the Society contributed to 

the cost that the Parish Council incurred in engaging a barrister to 

counter the developer’s QC, and we engaged in a tussle with him 

over the Five Year Supply. The Inspector firmly rejected the appeal. 

At the end of 2014, the stage was set for the Council’s final ‘tweaks’ 

to the Plan before submitting it for Examination in Public. That will 

more-or-less coincide with a Public Inquiry into the refusal of an 

application for 900 homes at The Asps, a site badly affecting the 

Castle Park, the sixth Earl’s planned approach to the Castle and the 

town, and, by its traffic, the whole of the town centre itself. Much 

damage has already been done, damage limitation continues. 
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Transport Strategy, Air Pollution and the Historic Town 

Twenty-one years on, we are in the same position as were our 

predecessors at the 1993 Local Plan Inquiry. Extensive greenfield 

development at what we now call Chase Meadow and Tournament 

Fields was not accompanied by any workable scheme for dealing 

with the impact of its traffic on town centre streets. 

A decade later, the County Council proposed not to reduce the 

impact of the traffic on the town, but to reduce the impact of the 

town on the traffic. A ring road of traffic lights would maximise the 

flow of vehicles but neglect every other use to which streets are put, 

and deface the historic townscape. That scheme was rejected, but 

nearly ten years’ effort in the Town Centre Forum was insufficient 

for us to get the Council to implement a better one. 

Another decade later, the County Council’s Strategic Transport 

Assessment of the infrastructure needed to serve the new 

developments is again computer-synchronised traffic lights 

to maximise the flow of vehicles and to make congestion less bad 

than it would otherwise be. English Heritage criticised the visual 

impact, so the Council fudged its plan by removing some of the 

‘junction improvements’ that were essential for the scheme to work. 

It has studied alternatives to this doomed strategy, and put forward 

an even less feasible plan for bus priority corridors on the radial 

roads. Simultaneously, it was designing a four-lane freeway past the 

town’s cemetery to reduce congestion on the A46 bypass – and 

transfer it more quickly to town centre streets. 

The Society’s previous concerns have centred on the impact of traffic 

on the town’s buildings. Now, a more vital threat motivates us. 

Applying the national data to Warwick’s population, it is likely that 

each year 15 Warwick residents are dying ten years prematurely 

because of air pollution from vehicle exhausts: one death every 

twenty-five days. Warwickshire’s addiction to the motor car is fatal. 

Warwick deserves better 
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WARWICK’S BUILDINGS AND LANDSCAPES: 

CONSERVATION AND CHANGE 

Our previous Annual Report covered several schemes which were in 

progress or imminent, and first we provide an update on them. 

 

In January, demolition began behind 2-22 Northgate Street. This 

opened an interesting new perspective on the backs of the houses, 

and of St Mary’s church to their south. This first stage of the work 

also exposed that the ‘end pavilions’ in The Butts are little more 

than fragile façades dependent on much more recent structures 

behind them. During the summer, archæological excavation found 

evidence of long occupation of the offices’ site. A new redbrick 

garage and a garden wall soon occupied the view southwards. But, 

though the main programme of works had been planned for the 

autumn, visible progress slowed to a standstill, and at the end of the 

year the site remained silent, the backs of the houses exposed. 

More positively, the unauthorised use of 41 Mill Street as a 

‘boutique hotel’ ended with its sale and return to family occupation. 
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The restoration of The Court House concluded with its formal 

reopening in September. Its back door is now its main access. 

In 2014, 54 Listed Building Consents were sought in Warwick, 9% 

more than in 2013. There were 277 Planning Applications for other 

buildings. Most were for minor extensions to houses or functional 

changes to commercial properties, and in post-war developments. 

The Society's interest in these was generally slight. Just a few were 

of broader significance, most  mentioned under the heading of the 

Local Plan. A few others, and the more significant of the Listed 

Building applications, the focus of our scrutiny, are covered here. 

The most substantial proposal for change to a Listed Building was at 

the Lord Leycester Hotel, 17-19 Jury Street. This would remove 

the ungainly extensions added behind the historic building between 

the 1930s and the 1980s, none of any architectural merit. The historic 

building is of greater significance than its Grade II listing suggests, 

probably containing behind the later street elevation fragments of the 

structure of the older mansion, around a courtyard, which marked the 

turning point of the Great Fire of 1694. The application noted 

uncertainty about the structure, its history, and archæological interest 

that might lie beneath it.
15

 The historic building would be converted 

to flats. The cleared area behind it would be filled with a bland 

L-shaped terrace of ‘mews houses’, the frontage of each merely its 

car parking spaces. This would be inappropriate for a site so close to 

 

 

15 The consultant’s Heritage Assessment is on the WDC website under the 

reference W/14/1339LB. 
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St Mary’s Church, whatever the æsthetics of other modern 

‘backlands’ infill around it. The application was withdrawn, but the 

nature of the building and the business both make a new application 

for change of some kind probable in the future. 

Updating, adapting and intensifying the use of commercial properties 

has continued. The spread of a new building type was furthered by a 

retrospective application for a wooden ‘smoking shelter’ in the back 

yard of the Tilted Wig, 11 Market Place. At 5 Old Square another 

retrospective application was declined. The deckchair stripes on the 

frontage conflict with the character and setting of the Listed 

Building, and they must be repainted. An application was made to 

add brightly coloured signs to the seventeenth-century timber-framed 

frontage of the Tudor House, 90/92 West Street. English Heritage 

advised that these would be inappropriate in design, colour scheme 

and location, and the application was refused. There were three 

applications to convert ground floor premises from retail or office 

use to small bars, one in the Old Post Office, 12 West Street, 

another the extension from next door of Bar Catalan, 4 Jury Street. 

Several applications proposed to change upper floor offices to flats, 

meeting housing need sustainably. In some prominent sites, such as 

13 Old Square and Trinity Mews, 3 Priory Road, whole buildings 

will change to residential use. Some proposals had difficulty devising 

first floor access without passing through a ground floor shop, and 

others involved awkward rear extensions. One which we suggested 

could be done a lot better, at 22 Smith Street, was allowed to breach 

the policy of keeping continuous retail frontages, and missed an 

opportunity to cohere with the street scene. Instead, there will be a 

mean, narrow house door and window breaking the row of shops. 

We go on to six large modern structures: two multi-storey car parks, 

a barn and a boathouse, an outrageously bad decision, and the 

proposed demolition of a prominent building on a very sensitive site. 

First, the car parks: at the National Grid offices in the Technology 

Park, a structure providing 323 spaces was approved.
16

 Perversely, 

 

 

16 As Joni Mitchell sang, ‘They paved Paradise, and put up a Parking Lot’. 
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the long-established use of policies limiting car parking so as to 

manage demand for the road network was not seen by either the 

District Council or the County Council as applicable. The result will 

be a substantial increase in peak hour traffic congestion in the town 

centre and on all the roads to its south, much of it diverted from the 

current temporary ‘park and ride’ site far down Harbury Lane. At the 

end of the year, an application to add two decks to the car park at 

Telent (the office development generally still known as IBM) gave a 

sure sign of an architect’s guilty conscience: the documentation 

portrayed the crude structure in an ‘artist’s impression with climbing 

plants’. This application has not yet been determined. 

Substantial extension of a modern barn at Leafield Farm was 

approved. In St Nicholas’ Park, the functional and rudimentary Sea 

Scout Headquarters will be demolished and replaced by two 

buildings. The larger, for indoor activities, will be beside the 

swimming pool and leisure centre, the other, close to the river, a base 

for boating. There was some concern at the æsthetic impact of the 

fencing necessary to protect the boatyard from vandals, and we hope 

that the local architect will be able to improve on this. 

In September, the Planning Committee considered an application 

from the Waterloo Housing Group, the District Council’s ‘partner’ 

for providing affordable housing, to redevelop the south eastern 

corner of the 1960s buildings known as the Warwick Printing site, 

Theatre Street. The unsatisfactory rear elevation of Market Street, 

the unsightly garage, and the dated corner octagon do not contribute 

positively to the visual quality of this part of the town centre. 

But the replacement will be much worse. It will be much higher and 

longer than the existing building. The view from St Mary’s Lands to 

the cupola of the Market Hall and the tower of St Mary’s Church will 

be marred by its bulk. Its elevations will be fragmented by blocks of 

different materials and colours vainly attempting to camouflage its 

bulk. It will tower over Theatre Street and damage the amenity of the 

existing flats in Market Street. Its residents will enjoy little open 

space. Their car parking will mainly be provided in the Linen Street 

multi-storey car park across the road. 
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We made clear to the Planning Committee that providing affordable 

homes in the town centre is good but that this proposal was very bad. 

Warned that its members would be remembered as those who 

approved a ‘carbuncle’ rivalling the notorious Barrack Street block, 

the Committee was undeterred. An earlier application for a more 

modest development below Commainge Close, much less intrusive, 

had been withdrawn after attracting strong objections because it 

would occupy some 40 car parking spaces. 

 

Two successive applications, one withdrawn the other as yet 

undetermined, were made to demolish the former Police Station, 

Priory Road, now unfashionable in style but carefully designed by 

the County Architect for its site beneath the trees of Priory Park. The 

apparent intention to construct here a new health centre has 

reportedly not attracted the necessary share of the NHS’ budget. It 

would be unsatisfactory to permit the demolition of the present 

building with no idea of what might be proposed to replace it. But it 

will eventually be quite pleasing to see the end of the gaudy posters 

that are now Warwick’s only continuously visible police presence. 

Our last two ‘routine’ cases were both applications to build new 

houses on sensitive sites. At 2 Gerrard Street the applicant wanted 

to squeeze two houses onto a plot surrounded by Listed Buildings 

and opening directly onto the narrow street. A single new house got 

permission several years ago, but was not built. By a narrow 
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majority, and to the relief both of ourselves and of neighbours, the 

Planning Committee rejected its officer’s recommendation to 

approve the application, accepting our argument that two houses here 

would be one too many. But an appeal has been lodged. 

 

At 98 Bridge End, demolition of the 1960s house required consent 

not because of the considerable qualities of the house itself but 

because it is in the Conservation Area. The proposed replacement 

building was berated as ‘a Wilmslow footballer’s mansion’. Taller 

and wider, with showy glass expanses, it would destroy the open 

layout of Bridge End, damage the setting of older listed buildings 

and, most importantly, intrude on the Grade I registered Castle Park. 

Fortunately, English Heritage appreciated this and, just in time, made 

a fierce objection.
17

 The application was deferred at the last minute 

from the agenda of a Planning Committee meeting, then refused 

under the delegated authority of officers who had previously 

recommended its approval. No appeal has yet been made. 

 

 

17 The English Heritage response is on the WDC website under the reference 

W/14/1555. It is a model for objections of its kind. 
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Warwick Castle and Foxes Study 

The Castle is Grade I listed. Its Park is one of only 142 Grade I 

registered landscapes in England. It includes Foxes Study, on the 

north side of the Avon. The Castle and its Park rank in national 

significance on a par with Stowe and Blenheim, York Minster and 

St Pancras railway station. The main part of the Park south of the 

river is in separate private ownership and agricultural use. 

The Castle belongs to a subsidiary of Merlin Entertainments plc. 

Merlin operates 99 ‘attractions’ worldwide. Its ‘passion’ is: 

delivering memorable experiences 

that put smiles (or screams) on people’s faces.
18

 

In 2013 nearly 60m visitors provided it with revenue 55% higher 

than four years earlier. Every day it earned £1m of cash.
19

 

In the spring of 2014 Merlin floated a small helium-filled balloon 

over Warwick. It was a trial for tethering a larger one on what is now 

called ‘the trebuchet island’. It would house the birds of prey which 

are an important act in the daily performance for visitors, enabling 

a Peruvian condor
20

, to take off over the Avon from an altitude 

weakly mimicking that of its native Andean eyrie. In the face of our 

uneasiness and the more vocal opposition of neighbours, the proposal 

was deflated before objections ballooned. 

An application for railings added for safety to the Bear and Clarence 

bridge caused comments on the detailing but was uncontroversial. 

The same could not be said of ‘glamorous mediæval camping’.
21

 

 

 

18 Merlin Entertainments plc Annual Report and Accounts 2013, page 4. 

19 ibid, page 89: The net cash inflow from operating activities was £364m. 

20 Vultur gryphus, a very large species of vulture, a carrion-feeding scavenger. 

21 The activity has given rise to another new word, ‘glamping’. The OED 

describes it as an ‘early 21st century blend’. Its citation of the usage reads: 

‘glamping is likely to satisfy any city slicker seeking a little refuge in 

nature without foregoing any of life’s luxuries’. 

Would that Phillip Larkin were alive to versify it. We avoid vogue words, 

but the full phrase is so much longer and (as there was little glamorous 

about camping in the Middle Ages) so false, that here even we glamp. 
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After a six-week trial in the summer of 2013, an application was 

made at the end of the year to site in Foxes Study from May 

to September 2014 thirty-eight glamping tents, dining and kitchen 

marquees, mobile showers, toilet blocks and drainage. The proposal 

did not include either pathways or fencing. 

At this stage, the Society did not add its voice fully to the concerns of 

neighbouring residents nor those of the Warwickshire Gardens Trust. 

We were perhaps diverted by the light imprint of the normally 

transitory activity of camping, coupled with the Castle’s seeking only 

temporary permission. The application was approved. 

 

 

 

What was installed was very much more intrusive and damaging than 

had been expected. Foxes Study was degraded from being informal 

woodland and natural habitat, with an understorey of shrubs beneath 

the high tree canopy, to become a corral of tents and industrial-style 

buildings. Fencing surrounded the tents and cabins, its would-be 

mediæval-ness tacked on as a flimsy spiked crest. Gravelled paths 

wound around outside the glampsite. 

Merlin foresaw that this trial would strengthen the case for its next 

development. Before the end of the glamping season, it made a new 

application, the effect of which would be to make Foxes Study 

a holiday resort. Neighbours initiated the resistance, joined by the 

Tree Wardens, the Warwickshire Gardens Trust, and the Society. 

Our efforts were both confounded and energised by the response of 

English Heritage. It ignored the landscape significance of Foxes 

Study as part of the Castle Park and focussed only on the spurious 

argument that development here was necessary to help fund the 
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maintenance of the Castle itself. This is contrary to the national 

planning policy that: 

Substantial harm to or loss of designated heritage assets of the 

highest significance, notably ... grade I and II* registered parks 

and gardens ... should be wholly exceptional.
22

 

The application, applying both belt and braces to its posture, played 

down the significance of Foxes Study and minimised the damage that 

the proposal would cause. Our objection pointed out that it would 

have an immediate severely damaging visual impact on the woodland 

and cause permanent damage to the trees and to their regeneration 

and their eco-system, leading eventually to their loss. 

We debunked the financial argument which Merlin had posed and to 

which EH had submitted. The Castle is Merlin’s only ‘attraction’ in 

an historic building. Like any other owner of such a building, Merlin 

has an obligation to maintain it. Merlin is well-managed and already 

has the financial resources to do so. Augmenting them is not an 

exceptional circumstance justifying substantial harm to the Park. 

Merlin’s assertion of economic benefits to the town and region was 

not supported by convincing analysis. Its strategy is to maximise the 

length of stay and the level of expenditure of its visitors. Some, after 

a wearying day with children in the Castle, go into the town and find 

restaurants and pubs that they appreciate. But the Castle provides at 

best 2% of the town’s retail demand.
23

 Chasing this small part may 

encourage businesses to overlook more valuable and consistent local 

demand. The town centre would be both economically and socially 

healthier if it met a higher proportion of local needs. Even if the 

economic benefits were both substantiated and substantial, they 

would not outweigh the damage inflicted on the registered landscape, 
 

 

22 National Planning Policy Framework, paragraph 132. 

23 The Castle receives about 700,000 visitors per year. The resident population 

within 10 miles of the town centre is about 115,000. Allowing for holidays, 

the local population passes here about 320 X 115,000 = 36.8m person-days 

per year. 700,000 is 1.9% of 37.5m, the total number of person-days of 

Warwick’s potential market. Only a small proportion of either visitors or 

residents actually comes into the town centre each day; but it is much easier 

to keep regular local customers than to attract each new arrival from afar. 
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nor provide the exceptional circumstance required by the NPPF. 

In the face of supporters of the scheme convinced more by those 

economic arguments and less by the absolute requirement of the 

NPPF, our opposition to the proposal depended on the efforts of 

many individuals who shared our views. Two in particular, members 

of the Society and neighbours of the Castle,
24

 put huge energy into 

pursuing every possible source of support, motivating a cascade of 

objection letters, grasping and putting across the real issues. 

Even with this effort and a good case, we went to the Planning 

Committee meeting worried that the counter-arguments, whatever 

their quality, would win the day, in line with the officer’s 

recommendation to the Committee. But it rejected the application 

unanimously. Just before Christmas, the manager of the Castle 

generously made time to brief that us an application would soon be 

made to continue glamping for two more seasons. 

These issues have been reported at length because the proposal to use 

Grade I landscape as a 

growth driver ... transforming our theme parks into destination 

resorts via the addition of themed accommodation
25

 

highlights the conflict between conservation, access and finance 

which confronts all owners of such properties. The use of the Castle 

in pursuit of Merlin’s business strategy may not in the long term be 

consistent with its status as one of England’s most important historic 

sites. It must be lamented that the real history of the Castle, its 

construction, its collections, and its Earls, is now largely submerged 

beneath the cartoon-character ‘horrible histories’ through which 

kids of all ages can experience the gruesome sights, sounds and 

smells of mediaeval England, discovering the foulest and 

funniest bits of history.
26

 

Does this help us to understand the past, to learn for the future? 

 

 

24 We maintain the Society’s long tradition of anonymity in its Annual Report. 

25 Merlin Entertainments plc Annual Report and Accounts 2013, page 5. 

26 www.warwick-castle.com/explore/horrible-histories-at-warwick-castle. 
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Heritage at Risk 

There are three Warwick entries on English Heritage’s register of 

‘buildings at risk’: the Old Castle Bridge, Guy’s Cliffe and the 

Master’s House and St Michael’s Chapel in the Saltisford. None 

made even a tentative step towards salvation: all suffered another 

year of untended decay. 

St Mary’s Lands 

At the AGM Nigel Hamilton briefed members on the increasingly 

unsatisfactory management by the District Council, the freeholder, 

and Jockey Club Racecourses, the leaseholder, of St Mary’s Lands. 

They proposed expansion of commercial activities and erosion of the 

Common’s rôle as a vital green space for all of Warwick. This, along 

with the Council’s unwillingness to involve people properly in its 

deliberations, had prompted the establishment of the Friends of 

St Mary’s Lands. The group would have its first meeting later the 

same week, and was welcomed and supported by the Society. 

The Friends continued their vigorous efforts to ensure that what is 

familiarly Warwick Common remains an asset for all the people of 

the town. Their persistence and their capability to uncover facts 

which others might prefer to remain concealed led to substantial 

achievements. Over 1,200 people signed a petition to the District 

Council opposing development and the loss of public access. 

This led to a debate at a full Council meeting. It quickly became 

clear that the administration’s proposals to push ahead with a 

management plan led by Jockey Club Racecourses did not have the 

support of a majority of councillors. Adjournment, off-stage 

discussion, and a fresh proposal: a new Council working group 

which will include representatives of the Friends. This group, not the 

racecourse company, will lead planning for the future management 

of the Common. Establishing such influence in the Council’s 

deliberations is a tribute to the Friends’ capabilities, and a reminder 

that the Society is just one among many other groups, notably the 

Tree Wardens, working to conserve and enhance Warwick. 
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The Society’s Influence 

We conclude our report on buildings and landscapes by reviewing 

how the Society has tried to and can affect planning proposals. 

Most of our comments on applications have been made through the 

monthly meetings of the District Council’s Conservation Advisory 

Forum. There, we have the benefit of others’ informed views, adding 

clarity to our own and reducing the risk of parochialism.
27

 Pre-

application discussions at the Forum sometimes enable us to affect a 

proposal before an architect or client becomes too committed to it. 

The CAF strengthens the Council’s Conservation Architect against 

planning officers’ often peremptory treatment of conservation issues. 

When this is carried into papers to the Planning Committee in which 

it is ‘recommended to grant’ it is a brave Committee which, warned 

about the costs of an appeal, refuses an application. We have 

nevertheless addressed it many times, with some good results. 

The other conventional method is the written representation. Five
28

 

are necessary for an application to be determined by the Committee 

rather than under officers’ delegated authority. We have written 

many fewer than we might, partly because they contribute to the 

uncomfortable perception that the Society is against everything, 

partly because they are given little weight in case officers’ papers. 

The advice of English Heritage carries statutory weight. But its 

inconsistency worries us. Sometimes it wrote well; on Foxes Study 

it missed the point; on the Local Plan it wrote firmly 18 months ago 

of the threat to the setting of the Castle Park and to the town centre; 

but it appears that it was largely ignored and has not pressed home 

the point. We need the help of its successor, ‘Historic England’. 

 

 

27 The Conservation Area Forum includes three councillors, one its Chair, the 

Conservation Architect, and representatives of The Kenilworth, Leamington 

and Warwick Societies, The Georgian, Victorian and Twentieth Century 

Societies, The Warwickshire Gardens Trust and The Garden History 

Society, The Campaign to Protect Rural England, The Royal Town 

Planning Institute and The Royal Institution of British Architects. 

28 Or an objection from either a District councillor or Warwick Town Council. 



32 

SOCIETY EVENTS 

A full programme of ten events, indoors and out, gave members 

opportunities to appreciate Warwick, its buildings, its qualities, and 

its evolution. Evening meetings usually started with a short briefing 

on the month’s work of the Committee and on the current issues that 

the Society faces, and ended with conversation over a drink. 

The speaker at our January meeting was the Society’s Chairman, 

James Mackay. He described the meteoric rise and sad decline of Ian 

Nairn, a leading architectural critic between the late 1950s and the 

early 1970s. The title of the work which made his young reputation 

was Outrage, and this was what he felt about the way in which 

municipal engineers and developers misused modern architecture to 

replace fine old towns and their buildings with suburban ugliness. 

His writing was well-informed and succinct; but his career came to 

an early alcoholic end. His best journalism and (as shown at the end 

of the talk) his televised walks around towns remind us that Nairn’s 

concerns at the way they are mistreated still apply today. 

In February, two speakers shared one evening. Phil Harris outlined 

the work of the Tree Wardens, describing how, to use an appropriate 

metaphor, great things had been grown from a small seed by the 

group’s initiators. They had co-operated with the District and County 

Councils’ tree experts, securing the conservation of trees which 

might otherwise needlessly have been destroyed. This led to the great 

programme of planting which had started in the autumn of 2013, 

giving Warwick for generations to come a fine avenue along the 

Stratford Road, worthy of the approach to the county town. 

Sarah Ridgeway chairs the Tree Wardens, but spoke of another 

conservation project. The Kitchen Garden of Guy’s Cliffe forms part 

of her Hinton's Nursery, but has been neglected for decades. A trust 

has been established for its restoration. She invited members to join 

the project and to see it for themselves. We report below on our visit. 

The Leamington Society again organised our annual Joint Meeting in 

Warwick. Stafford Holmes spoke of lime mortar, which fell out of 

favour once cement and concrete became cheap, cheerful substitutes. 
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Concrete’s rigidity, impermeability and strength make it an 

unsuitable adhesive for weaker brick and stone. Lime, by contrast, is 

flexible and breathes; damp is absorbed and evaporates; and strains 

in the structure are accommodated. Lime is natural and widespread, 

quarried from strata of shell deposited millions of years ago, reduced 

to calcium oxide (quicklime) in kilns, and mixed with local sands 

and water to form slaked lime. It has been used as a mortar since 

building began. It belongs to its own region, and the carbon dioxide 

given off in the kilns is reabsorbed by the mortar. Its qualities were 

demonstrated in the restoration of Warwick Castle – both the 

enormous wall and the foundations on the river face – in lime mortar 

and the original stone.
29

 

After the business of the April AGM, two important current subjects 

were considered in more depth. First, our Chairman brought us up to 

date on the Local Plan. Second, Nigel Hamilton briefed members on 

St Mary’s Lands. Both subjects are covered elsewhere in this Report. 

Later that month, Danny Dorling, Professor of Geography at the 

University of Oxford, found a full and deeply interested audience 

when he spoke in Warwick Library about ‘the housing crisis’.
30

 His 

newly-published book All that is Solid presents his analysis of the 

real reason for houses being scarce and unaffordable, essentially the 

growing inequality caused by their being primarily investments 

rather than homes. He prompted lively questions, and left us with a 

prescription quite different from the greenfield development 

relentlessly pursued by the Government and local authorities. 

A second Warwick Books event, in May, saw the launch of Mick 

Jeffs Warwick: Exploring with a Sketchbook, his line drawings 

reflecting a fondness for the town that he has known since childhood. 

On a Saturday at the end of May members visited Guy’s Cliffe and 

its Kitchen Garden. It did not rain all the time. At Guy’s Cliffe, 

Adrian King led us first to ‘Felice’s Leap’, a wonderful vista over the 
 

 

29 This report is edited from that written by Marianne Pitts for the Newsletter 

of the Leamington Society 

30 We were grateful to Keith Smith of Warwick Books for taking up our 

suggestion of this event. Society members were numerous in the audience. 
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Avon to Old Milverton. Inside the building we saw the chapel, now a 

Masonic meeting room, and dining room. Outside, archways cut into 

the rock are a striking feature of the courtyard of the house. Adrian 

described how the house was used as a gentleman’s country house, 

with formal gardens and parkland. Finally we arrived at the façade of 

the grandiose extension built by the Greatheed family in the 1890s. 

This was nearly destroyed by a catastrophic fire in the 1990s, when a 

filming special effect went badly wrong. The roof and the interior 

fittings were largely removed, and the ruin is now a sorry sight. 

We crossed the Coventry Road to the walled kitchen garden which 

lies behind the present day Hinton’s Nursery. Dr Barry Meatyard 

explained its former use and outlined the restoration work now in 

progress. A lot needs to be done, and the loan of a digger was 

proving very welcome. A square of paths will follow the outside 

walls, with the garden divided into four by a cross of paths. 

 

Our own Gardens Evening took place on a day at the end of June 

when the weather was exactly what one expects of midsummer: wet 

and windy. Nevertheless, setting out from St Nicholas’ Church in 

three directions, over to Bridge End, down Mill St and along Coten 

End, we found gardens full of interest, the result of years of work as 
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well as a final tidy-up specially for this day. Those who stayed the 

long course shared drinks at the end of the evening in the garden and, 

as the clouds opened again, indoors, at 1 Emscote Road. This, 

remarkably, had been the home of Charles King-Smith since 1945, 

and he was enjoying his last weeks there before moving into a flat. 

Charles was delightfully enthusiastic to show us the house, its cellar, 

vine house and stables. His hospitality made this an evocative and 

atmospheric end to our evening. We expressed our thanks to Charles 

and to everyone else who had opened their gardens. 

Earlier in the month, we had led members of the Coventry Society on 

a walk around Warwick. It is always a pleasure to show and explain 

the town to visitors. Each time, their comments and questions allow a 

building to be seen and thought of with greater understanding. We of 

course compared notes on the activities of the two societies, and the 

visit concluded with an invitation to our members to walk around 

Coventry with experts on the city: we’ll do that. 

As for several past years, we explored the town again with numerous 

and diverse visitors at the Heritage Open Days weekend in 

September. The vice-chairman of the District Council, Alan 

Wilkinson, joined us, and thanked us generously for our contribution 

to the District’s programme. 

Our programme of evening meetings resumed in the same week. 

Paula Deas presented the work of the Local Enterprise Partnership, 

the public-private body set up to replace the Regional Development 

Agency in promoting local economic development. The LEP is more 

powerful than it had been visible. Its Strategic Economic Plan for 

Coventry and Warwickshire, published in March and titled Bringing 

Manufacturing Home, guides decisions of public authorities, while 

the private sector asserts that it will pursue growth and create jobs. 

So Paula’s talk gave us an initial understanding of what the LEP does 

and how it is going about it. The questions afterwards, and her 

answers, ranged from roadbuilding plans to the perceived lack of 

transparency of the LEP’s deliberations: all highly instructive. 

In October, we switched from the future to the past. Dr Christine 

Hodgetts gave a two-part lecture on the 18th century Castle. First, 
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she reported the results of her research into the sixth Earl’s 

enlargement of its Park, diverting the Banbury Road to make a new 

formal approach to town and Castle. She showed us maps and plans 

demonstrating stages of the work, and how the route culminated in 

crossing the Castle Bridge (at which the first, glorious vista of the 

Castle was revealed), rising to the gate, entering the dark cutting, and 

emerging close to the Castle itself. Second, she told of a chance find 

which had greatly increased knowledge of another aspect of the 

Castle estate, hitherto unknown despite many years of research. Used 

for 225 years as lining beneath layers of wallpaper in a cubbyhole, 

copies of the notice of sale of the tree nursery of Robert Patterson 

had been found for the first time. A Scot, brought by Lancelot 

‘Capability’ Brown to complete the layout and plantings for the Earl, 

Patterson rented land on the estate to cultivate nursery stock for sale 

to other clients. The newly discovered catalogue described in detail 

the range of plants being offered to and demonstrated the huge scale 

of the nursery operation. 

Aaron Manning, Historical Interpretation Team Leader at the Castle, 

took us inside it at our November meeting. He looked back at the 

history of the Castle and its inhabitants, describing with enthusiasm 

the many changes that have occurred over the centuries. The focus of 

his talk was the art works and treasures abounding in the many 

rooms, and he described how great works of art have been bought 

and used – sometimes even vandalised – by successive Earls. He also 

described the origin of the collection of arms and armour and the 

constant work carried out in the Castle on the provenance of the 

artworks that it owns. 

For the third time, our Christmas Musical Supper was held in the 

Great Hall of the Lord Leycester Hospital. Warwick School’s music 

pupils started our evening delightfully with guitar and cello pieces. 

After a very satisfying meal, the Society’s Patron, the Mayor, 

Moira-Anne Grainger, expressed her appreciation of the Society’s 

part in working for a better town. Sue Butcher and Liz Holroyde had 

led the team which prepared and served our meal, from hors 

d’œuvres to mince pies, and were thanked by all present for making 

it a thoroughly enjoyable start to the Christmas season. 
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ACCOUNTS: TREASURER’S REPORT 

The financial outcome for 2014 was again satisfactory. The accounts, 

which remain on a cash basis, show a surplus of over £2,800, £500 

more than that of 2013.  

However, two significant items of expenditure had not been incurred 

by the year end. When they do take place early in 2015 they will 

more than balance the increase in the surplus. One is for premises 

hire, for which we await an invoice, and the other is the donation of 

£1,000 to Save Warwick and Bishop’s Tachbrook Parish Council, 

contributing to the Council’s successful rebuttal of the planning 

appeal noted on page 18. 

The other significant changes in income between 2013 and 2014 

have been a reduction caused by the depressed level of interest rate 

which is the best that can be obtained on the Society’s investment, 

and a drop this year at the Gardens Evening after an exceptionally 

well supported event in 2013. On the expenses side three significant 

one-off items from 2013 were not repeated, but this reduction in 

expenditure was partly balanced by the production cost of the archive 

and working copies of the Warwick catalogue of listed buildings. 

As ever, the Society’s activities depend on volunteers giving their 

time; and much the most significant part of its income was the 

subscriptions paid by members and the associated Gift Aid tax relief. 

The Committee is most grateful that members’ financial support 

enables it to continue to pursue the Society’s goals. 

I am again grateful to Joan White FCA for examining the accounts 

and the accounting records and confirming that everything is in 

order. 

Janice Rockett, Treasurer 
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The Warwick Society               Company Number 674282 

Income and Expenditure 2014 

 2014  2013  

INCOME     

Gift Aid Subscriptions £3,183  £3,100  

Ordinary Subscriptions £121  £358  

HMRC Gift Aid Tax Refund £777  £657  

Christmas Supper Receipts £992  £789  

Gardens Evening Receipts £233  £588  

Donations Received £319  £238  

Town Trail Sales £175  £100  

  £5,800  £5,830 

Investment Income     

 Scottish Widows Styles £822  £1,705  

 CAF Gold   Styles £25  £23  

 CAF Gold No 2 £19  £7  

 Coventry Building Society £4  £4  

 Lloyds Business £1  £1  

  £871  £1,739 

TOTAL INCOME  £6,670  £7,569 

     

EXPENDITURE     

Committee Expenses     

 Premises Hire £234  £108  

 Printing and Postage £1,201  £516  

 Traffic Forum 0  £54  

 Other 0  £27  

  £1,435  £705 

Membership Expenses     

 Annual Report and Newsletters £504  £1,031  

 Town Trail Leaflets 0  £795  

 Members Meeting Costs £144  0  

 Premises Hire £144  £783  

 Speakers’ Expenses £46  £135  

 Christmas Supper £448  £651  

 Gardens Evening £82  £132  

 Internet Service, Software Licences etc 0  £467  

  £1,368  £3,994 

Donations from Styles Bequest Fund  0  0 

Other Gifts and Donations  £752  £250 

Insurance and Legal Expenses  £217  £215 

Subscriptions to other bodies  £57  £104 

TOTAL EXPENDITURE  £3,829  £5,268 

     

SURPLUS OF INCOME OVER EXPENDITURE  £2,841  £2,301 

     

Transfers to / (from) funds     

 Ordinary Fund  £1,994  £573 

 Styles Bequest Fund  £847  £1,728 
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The Warwick Society               Company Number 674282 

Balance Sheet 31 December 2014 

Assets 31 Dec 2014 31 Dec 2013 

Current and Savings Accounts   

Scottish Widows Styles £82,526 £81,705 

CAF Gold   Styles £22,830 £22,796 

CAF No 2 £6,632 £6,622 

Coventry Building Society £1,487 £1,483 

Lloyds Business Instant Access £1,920 £1,919 

Lloyds TSB Current £3,261 £1,782 

 £118,657 £116,307 

less Current Liabilities   

Creditors (Christmas Supper expenditure) 0 (£491) 

   

 £118,657 £115,816 

   

represented by   

Ordinary Fund   

Balance 1 January 2014 £11,914 £11,341 

(Deficit) / Surplus for the year £1,994 £573 

Balance 31 December 2014 £13,908 £11,914 

   

Styles Bequest Fund   

Balance 1 January 2014 £103,902 £102,174 

Transfers in 0 0 

Interest received £847 £1,728 

Expenditure 0 0 

Balance 31 December 2014 £104,749 £103,902 

   

 £118,657 £115,816 

 

  For the year ended 31 December 2014: 

(a) the company was entitled to exemption from audit under Section 477 of the 
Companies Act 2006. The books and accounts have been independently 
examined and the examiner's report is attached to the accounts submitted to the 
directors of the company; 

(b) the members have not required the company to obtain an audit of its financial 
statements in accordance with Section 476 of the Companies Act 2006; 

(c) the directors acknowledge their responsibilities for complying with the 
requirements of the Act with respect to accounting records and the preparation 
of accounts; 

(d) these accounts have been prepared in accordance with the provisions applicable 
to companies subject to the small companies’ regime. 

 

Signed James Mackay Janice Rockett 

17 February 2015 Chairman Treasurer 



40 

MEMBERSHIP 

Few amenity societies match the success of The National Trust, with 

its four million members. Many are in decline. So we feel privileged 

to report that the Society’s membership has been maintained at about 

380. We are of course very pleased to welcome new members, 

especially those who take an active part in the work of the Society. 

Four Newsletters have kept members and a wider audience informed, 

as well as the Society’s own postal force exercised. More volunteers 

to share the delivery walks around the town are invariably welcome. 

We referred in the Introduction to this Report to the strength of the 

Society’s membership compared with that of political parties. Here 

are the details. The membership of five national political parties 

in 2014 was authoritatively estimated to be:
31

 

Labour 190,000 

Conservative 134,000 

Liberal Democrat 44,000 

United Kingdom Independence 39,000 

Green 29,000 

Total 436,000 

This is about 0.7% of the UK population of 64.1m. The Society’s 

membership of 380 is about 1.3% of the town’s population of 

30,389. So the number of members of the Society is over 1.8 times 

as great – nearly twice as great – as a proportion of the population as 

that of these five national political parties added together.
32

 

Enquiry of the political parties locally suggests that their combined 

membership is proportionately no greater than at the national level. 

 

 

31 House of Commons Library Standard Note SN/SG/5125, December 2014. 

32 Very precisely, the total political party membership of 436,000 is 0.680% of 

the UK population of 64,105,700 and the Warwick Society’s membership 

of 380 is 1.250% of the town’s population of 30,389. 1.250 ÷ 0.680 = 1.839. 

The base data are the Office for National Statistics mid-2013 Population 

Estimates, and from the Society’s membership and accounting records. 
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GOVERNANCE AND THE COMMITTEE 

Membership is open to everyone with an interest in Warwick. 

The annual subscription is £11 for an individual, or £16 for two 

people at the same address. Further details and application forms can 

be obtained from the Membership Secretary. 

UK taxpayers can increase the value to the Society of their 

subscriptions and donations through Gift Aid. Most members who 

can have already made a Gift Aid Declaration. If you have not, but 

could, please ask the Treasurer for a form. 

The Warwick Society is a Company Limited by Guarantee, with no 

share capital. Members undertake, in the event of its being wound 

up, each to contribute no more than £1 to meet its liabilities. The 

Society may omit the word ‘Limited’ from its name, and is accorded 

charitable status by H M Revenue & Customs. 

The Committee met twelve times in the year. We thank the Warden 

of the Friends’ Meeting House for accommodating both these and 

several Local Plan meetings. Its members have maintained contact 

and attended meetings with many individuals and organisations, 

official and voluntary. These have included: 

Chris White MP; 

Warwickshire County Council; 

Warwick District Council, its Planning Committee, 

Planning Forum and Development Review Forum; 

several of its councillors, more and less formally; and 

the members of its Conservation Advisory Forum (page 31); 

Warwick Town Council its Plans, Economic & Tourism 

and Cultural & Community Committees, and the Town Clerk; 

Warwick deserves better meetings at which we collaborated 

with many other organisations on the Local Plan (page 14) 

Warwick Town Centre Management Group; 

Warwick Chamber of Trade; Warwick Words; 

Warwick Tree Warden Network; 

The Friends of St Mary’s Lands; The Saltisford Canal Trust; 
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English Heritage; The Heritage Alliance; 

The Historic Towns Forum; 

The West Midlands Amenity Societies’ Association; 

Solihull and Leamington Rail Users’ Association; Cycleways; 

Property owners, developers, their agents and their architects, 

and many residents and business people with an interest 

in planning applications. 

In the last Annual Report I drew attention to our having many more 

ideas as to what the Society could do than we had the capability and 

the time actually to do. Several generations have served the Society 

and the town since a group consisting largely of active professionals 

who were residents of the town centre established it and led it 

through the 1950s and 1960s. The town, the labour and housing 

markets, family life, and society itself are all now very different. 

The Society has not changed so much, nor enough. We must consider 

how to strengthen and change it for the future. I conclude this Report 

by restating the need to renew its leadership, how it works, its appeal, 

and its achievements. This means reviewing how the Committee 

functions and how we communicate, and at updating our culture, our 

processes and the way that members are involved in the Society’s 

affairs. We hope that the Annual General Meeting at which this 

Report will be considered will have as its first priority the future 

management and success of the Society. 

Meanwhile, I conclude by thanking my colleagues for all their work 

and support during the year. Antony Butcher has given much wise 

advice, Jan Rockett has maintained the accounts and managed the 

funds, Liz Holroyde has met the exacting demands of organising our 

events, Mark Robertson and Richard Eddy have produced the 

newsletters, Julie Dent has taken on the essential task of writing up 

the Committee’s proceedings, its members have all steered, pushed 

along, and enabled our activities, and John Fletcher has completed 

twenty years as Membership Secretary. I am very grateful to have 

such a team, and indeed the whole membership, working together for 

the Society’s aims. 

James Mackay 
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